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#1 Social Listening is Blockbuster Innovation



People use Vaseline for many things…



Global Social First Accelerates to Market Leadership 

Become No.1 in Total Lip Care

Non color lip share ++++

Color lip share +++++

ALWAYS ON DIGITAL ACTIVATION ECOM FOCUSED GROWTH

MASTERBRAND CAMPAIGN
LEADING BRAND ENGAGEMENT



#1 in Korea

Fastest growing lip care 
brand in the world

#1 in Kuwait & KSA

#2 in Netherlands

#3 in Mexico

#4 in Australia



Scaling CIF Worldwide with Social Listening 

Highest volume of keywords



#2 Social Tribes Are Truly Global 



No.1 Hair Brand for Curly Hair 

in the USA



Where else is there textured hair in the world ?



ONE GLOBAL SOCIAL  TRIBE – winners win everywhere

• dCom First Launch  Exclusive Retailer Partnership
 dCom First 

Social Commerce on TikTok Shop

Social selling via livestreams on TikTok; strong 
collaboration with content creators

Exclusive retailer launch drives strong 
partnership with focused engagement and 

investment

dComm first launch across key players 
before retail listings to build awareness & 

reviews



SHEA MOISTURE IN AUSTRALIA : NO.1 SHARE IN 2 YEARS
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INFLUENCER ADVOCACY & PR TRADE MARKETING PURPOSE CAMPAIGN

Purpose campaign empowering women of colour & 
promoting entrepreneurship drove engagement 

and shares for SM posts 

Projected

High traffic to stores with combination of in-store 
& ecomm visibility

Tie up with influencers to drive consideration of products

20-30  Community of influencers 
With Natural + Textured hair influencers with are consistently 

engaged! (paid+ seeding)



Culture travelling….new social tribes forming

Mukbang …to SEA Bolly Hair…to Africa

Slugging…to USA Pears Brow….?



Vaseline xx Emily in Paris Brand Collaboration 
Creating talkability with Communities via Culturally Relevant marketing

O2O marketing to maximize collab period
dComm Social-first launch strategy with full funnel digital and in-store assets 

supporting with teasers, launch and post-launch phases  

RESULTS
✓  Limited release sold out within 3 hours on the 1st day of launch

✓  

SOCIAL-FIRST ACTIVATION DRIVING DESIRABILITY AND CULTURALLY RELEVACY



#4 Social = Scarcity  Scarcity drives Success

MS Val in eCom MS Val in B&M
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Simple : Exclusive Launch : Win in Malaysia



#5 Social is selling …literally

What is #TRIAL-TOK SAMPLING MODELING 

Big KOL makes 
Convincing Content on 

the brand for FREE

Content goes live on TT and 
Consumer get an opportunity 
to try the product at fraction 
of the market price thru TT 

shop

Once product is tried, the 
fraction of money paid by 

consumer becomes 
Creators’ MONEY

TRIALs



Simple Singapore  5X Penetration in 30 days

Week 1 of Execution

All started with SG’s 
biggest Beauty 

influencer agreeing 
for the pilot



The Social Shelf …5 Laws

1.Social listening = Breakthrough Innovation

2.Social tribes truly global. Rollout success asap

3.Social others say 3X more effective vs brand say

4.Social = Scarcity 

5.Social is selling, literally



The Social Shelf
Lessons from 1000 launches
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